16. 


iti 


18. 


19. 


20. 


SECTION C — (8 x 10 = 30 marks) 


APRIL/MAY 2023 
(meyer say MERET disti. €CM42/CEPA55B — BUSINESS 
Enumərate various fanctions of management.' ` MANAGEMENT 
Gowran ui Goigi p eins &cossenar Aass. A 
. Time: Three hours Maximum : 75 marks 
Discuss the advantages. and limitations of Ñ 


pisse us SECTION A — (10 2 = 90 marks) 
ALLEAS Berenwosenstuyid ASST 
GSOPOUTIMS Horus Mardis. Answer ALL questions. 


3 Wha: is decision making? 
Define spane of manegement — S:ate its features. 5 


Oye AOSSO Amri conan? 
Coarer eade — exenguiy. 35er UN 
Quidysenar sapis. : 2. Define centralisation. 
enu. .om&se — awun. 
What -s leadership style? Discuss the different 3. State the different msthoós of performance 
types af leadership styles. 


apprsisal. 


uel opami alti eeu LiésGa. gi 
Garson apis. 


SONG. oha Limemf] erempme) ereer? Benexeioósie! 
Lirestludei Lie Goipi euesscr urwa? 


Analys2 the different control techniques used in 4  Defirs departmentalisaticn. 
an orgenisation. HepamMauPsgisa -= wrug- 
G ApaagsHo. wweiGssuu@w udag 5. What do you understand by communication? 


Asore SUAUU A slesyésesriresepar uum. saae Asriy Lil fai flier aerer? 
6. State two factor theory. 

OG amai Garére»s Senne eresam ? 

What is motivation? 

Qeuignésibefl&sé crémrá cones? 
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10. 


11. 


12. 


Write a short ncte on functional organisation. 
Gewienás sonny upd An cflc er. 


What is MBO? 


Gprsemacr apad Ginexreimeni erérpméb crore? 


ae 
Sis. 


Who is a leader? 
Benexenioti nieimsmerir erenuerr writ? 
SECTION E — (5 x 5 = 25 marks) 
Answer ALL questions. 


(a) What is management? State the concept of 
management. 


Gooreineno edipi erérer? Gowran 
Gant urama AgM. 


Or 


(b) Analyse the contributions of Peter F.Drucker 
to the thecry of management. 


Goars GCaniumighse deg enu 
1355flér uisa UGNA. 


(a) Explain tke different features of planning. 
SUL udCam screnosencr Auss. 
Or 
(b) How to make a planning effective? 


PALWA riang Geuoréso euius. 
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13. 


14. 


15. 


(a) 


(b) 


(a) 


(b) 


(a) 


b) 


Enumerate the principles of organizing. 
ADN efl&laener eGleuffl. 


Or 


What ars the different sources of 
recruitmert? Briefly expla:n them. 


us  .»oifesgiéeflu  uáGeg enfer 
WIE? Bamone e(méeib Ts ANESSE. 
Analyse the different barriers to 
communication. 
sai Gri inde Au uadGaigy 
Qo _upiamen ugüurüs. 

Or 
Discass the maslow’s theory of motivation. 
orari sadsinalssa Gsm Lim gma 
Seuss. 
What are tae essentials of an effective 
controlling? 
9m ^  8pbs sc Qu sicier 
SSSUIUEUBSET UTOG? 

Or 
Explain tke importance of Co-ordination, 
PHRlmorider MSS sgaison5 Maul. 
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